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Examination of root causes associated with lack of compliaince with our procedures and regulatory require-
ments for the controlled work process led TRIUMF to make a significant paradigm shift in order to effectively
address these deficiencies. The problem was owned at all levels of the organization and a new path was
adopted, where doing the work correctly and safely is more important than getting it done quickly. This
presentation will describe the steps taken to bring more rigour and discipline to the controlled work process.
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